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Answer any Three question: 3x5=15

1. Explain Henri Fayol’s 14 principles of management.

2. Define planning. Planning is the process of selecting the objectives and determining the
course of action required to achieve these objectives.

3. Define the term “Scalar Chain.” The chain of superiors ranging from top management to
bottom management is called scalar chain

4. What is Managing by objective (MBO)? What are the steps involved in MBO? Mention
its benefits.

5. Explain the steps in Controlling.



